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I.
President Marilyn Duclos-Balliet called the meeting to order at 9:30 a.m. and welcomed attendees.  President Duclos-Balliet asked each person to introduce him or herself.  Attending were:
Denise Willis – Citrus County
Judy Johnson – Citrus County
Judy Bracken – IRSC/FATDEC
Kim Gates – Broward County

Don Piduch – Brevard County
Pete Borowski – Polk County

David Lewis – Orange County
Rick Hatton – FCTC

Curis Gaus – Nassau County
Patricia Young – Nassau County

Marilyn Duclos – FATDEC
Jamie Eddleman – Orange County

Irina Zimmerman – Manatee County
Ann Dwyer – FCTC

Mike D’Angelo – Lee County
Dennis Radice – CFCC

Katrina Bell – DSC
Kamlyn Ammons – FSCJ

Catherine Lester – FSCJ
Veronica James – FSCJ

Paul Sanchez – IRSC
Suz Ensmann – IRSC

Rawlslyn Francis – FSCJ
Jeff Arnott – Monroe County

Suzanne Archer – Orange County
Roger Pelser – Palm Beach County

Stuart Mears – Palm Beach County
Carolyn Allen – Pasco County

Nancy Marsh – Pasco County
Rudi Peseckas – Pinellas County

Brett Taylor – Pinellas County

Jamie Eddleman introduced one of Orange County’s assistant superintendants, Janet Adair, who welcome FATDEC to the ELC and expressed her excitement about online learning.
Following the published agenda:

II.
Business Items

A. Minutes from the general meeting of September 22, 2009 were presented.  A motion was made by Roger Pelser to accept the minutes as presented, seconded by Carolyn Allen, and passed unanimously.

B. Kim Gates reported membership news.  The newest member is Monroe County (keys area).  There was a loss of 2 counties: Sumter and Lee; other counties currently interested are Sarasota, Flagler, and Hernando.
C. Course repurposing update:  Newest courses include Liberal Arts Math, Personal Fitness, and Spanish 1.  Upcoming courses for repurposing are Algebra 1-A, Web Design, Psychology and Spanish II.  A discussion ensued regarding how FATDEC gets courses from FLVS, and whether HOPE (Health Opportunities through Physical Education) was available.  Questions were asked about Financial Math (not available via FLVS).  Dennis Radice (from CFCC) asked membership for input about those who are using AHS courses at a community/state college and pacing.  Suzanne Ensmann brought up the possibility of repurposing gaming courses (ie: courses that use gaming as the “theme”).  Nancy Marsh and Brett Taylor said they were interested in assisting with that.  “The Conspiracy Code” is an FLVS course for American History that uses gaming.
D. Non-profit status – President Duclos-Balliet reported on the history of FATDEC (re: fiscal agency) and explained the reasoning behind FATDEC seeking non-profit status as a corporation.  Documents have been filed with the state and IRS.  The articles of incorporation are in the web office; FATDEC does have an EIN tax #.  Documentation has been resubmitted to the IRS, upon their request for additional information.  Will let everyone know how things progress.  FATDEC hopes to have 501 (c) (3) status which will allow it to apply for some large grants that only non-profit organizations are eligible for.
III. Discussion Items

A. ALS Membership – Mike D’Angelo spoke about a charter school that he runs in Lee County and his desire to join FATDEC to get access to the AHS courses for this purpose.  A lengthy discussion ensued which covered explanation of our by-laws, questions about FTE funds, and “appropriateness” of our courses being used for students who aren’t truly “co-enrolled.”  Mike was told to apply for membership or to consider having Lee County come back to FATDEC, so he could then fall under their “umbrella” of membership.
B. FTE – Dennis Radice asked for community/state colleges to explain how they are claiming FTE for online students and how to “justify” their seat time.  Problems with the usage log in Educator (not user friendly) were discussed.  Suggestion was made to use the pace charts and work submitted as a way to “prove” seat time & student work.
C. Sarasota – Kim Gates gave an update on Sarasota, at the request of Matt Leona (from Sarasota).  Accompanying the discussion was a chain of emails regarding Sarasota seeking membership.  They had requested to have 3 parts of the resolution agreement taken out, specifically the part about purchasing.  The membership’s consensus was that resolution agreements cannot be changed to suit one organization’s board; Carolyn Allen agreed to speak to the Sarasota people if they had questions or concerns about this.
D. English Discoveries – Rudi Peseckas spoke about the problems that he and his students have been experiencing with English Discoveries (browser issues, add-on problems).  Rudi sought members to join him in a future webinar to discuss other options, including the “creation” of an ESOL Online curriculum using Easy videos.

E. Skills Tutor – Judy Bracken spoke about the consortium’s use of Skills Tutor, including our limit of 1,050 seats and that each participating member is allowed approximately 58 seats at any one given time.  She also highlighted problems when numbers are used as part of the student’s name and presented a naming convention that will help her keep track of everyone.  This document will be finalized & emailed out to all members.

F. Crossing County Lines – Carolyn Allen discussed options for serving out-of-county students in AHS and true adult students and sought input from others who are doing it.  Those who do serve out-of-county students shared how they’ve done that in the past.
G. Differentiated User Costs – Carolyn Allen discussed the possibility of having FATDEC costs set differently for those organizations that serve more than 1 county, and also the possibility of splitting up costs for those who want adult education versus CTE.

H. Separate FATDEC Divisions – Carolyn Allen discussed having FATDEC following a model similar to FACTE where membership meetings are held with a short “general” session (pertaining to all members) and then a break where AE & CTE meet separately.

I. GED Curriculum – Nancy Marsh talked about the need to update the GED course, with the possibility of making it something to help students be CPT ready, including having advanced math added.  With the changing/updating of the GED test, the course will need to be revised and funds will need to be allocated for this endeavor.

J. FLVS Credit Recovery Update – Kim Gates read an email from Rick Perkins, Director of Instruction at FLVS, that said, “We have no "credit recovery" courses. All courses are used for credit recovery and the needs of each student are met for credit recovery purposes. Currently close to 45% of total enrollments at FLVS are for credit recovery. We train our instructors to work with all students on an individual basis.”

IV. Best Practices/ Q&A Time / Further Discussion – Kim Gates stated that the next face-to-face meeting will take place at the Florida Literacy Conference in Captiva and she’s working with Yari Payne to set up a day/time for this.  The membership will be notified via email about the details.  Suzanne Ensmann gave a short demonstration of some sites that show gaming for learning, including a preview of the FLVS course called “Conspiracy Code.”  Kim Gates said that she’d email the links to everyone as a follow-up.  
There being no further business, Kim Gates motioned and Jeff Arnott seconded adjournment.  The meeting was adjourned at 2:25 p.m.

Respectfully submitted by Kim Gates, consortium coordinator.

