The Florida Adult and Technical Distance Education Consortium

Minutes –March 26, 2008
The meeting was held completely online via Elluminate.  This session was recorded; you may use the following link to access the meeting  @http://www.elearningbroward.com/fatdec.html
Meeting Date
The next general meeting date: May 6, 2008 at Orlando Tech, Orlando, Florida and via Elluminate.

Suzanne Ensmann, President, called the meeting to order at 9:00 a.m.  
Members present by phone/Elluminate: Suzanne Ensmann (IRCC), Paul Sanchez (IRCC), Kim Gates (Broward), Therese Letourneau (FLVS), Martha Meyers (for Linda Agresta, Manatee), Carolyn Allen and Nancy Marsh (Pasco),  Cheryl Sherlock (Seminole CC), Marie Coleman (Collier), Jamie Eddleman and Suzanne Archer (Orange),  Marilyn Duclos-Balliet  (Hillsborough),  Maggie Teachout (Lake Tech), Juliana Davis (Palm Beach),  Barry Sams (Union), Debra Hargrove (FL Tech Net), Joan Luebbe (Central Florida Community College), Ellen LaVoie (Grant Position), Katrina Bell (DBCC), and Michael Heptinstall (Bay). 
Welcome and Announcements: Suzanne Ensmann welcomed everyone.  
Business Items

A.  Approval of Minutes from 1/22/08 were distributed through email addresses.  Time was allotted for reading/review of old minutes.  Motion was made to accept the minutes by Kim Gates; seconded by Barry Sams. Discussion was opened.  Motion passed.  
Kim Gates will post the minutes to the FATDEC.com site as well as the agenda for the meeting to remain in compliance with Florida’s Government-in-the-Sunshine Laws.  Go to www.FATDEC.com and click the link for “Resources” at the top of the page; select the link for “Minutes.”
B. 2007-2008 Budget Update

Unpaid Members: CFCC, IRCC, Citrus, Seminole, Osceola (as of 3/24/08)

Individual members should check on the mechanics of payment to see where they are.


2008-2009 Budget 

· Folder is posted in the Web Office. 

·  Some categories were renamed with generic titles

· Last year’s budget is the framework for the new budget

· This proposed budget is the “starting line” for the new budget

C. Grant Updates


Debra Hargrove reported on the current pilot of ESOL software – “Ellis Academic” in Palm Beach (26 students), Collier (26 students) and IRCC(28 students) has had some technology problems with the online version.  “English Discoveries” is receiving positive feedback.  Claire de Lear (Palm Beach) has been hired to work with statistics and CASAS data.  Next program update in May.  Pilot ends the week of May 30th to gather the data and send out evaluations.

Ellen LaVoie and Kim Gates announced the bulk of the work is done for the three new courses being developed: English I, Algebra 2, and Marine Science. Answer keys will be included for the new courses.  Reviewers will “proof” the content for corrections and changes.  Courses will be ready for release at the end of June 2008.

D. Committee Meeting Reports
Infrastructure and Technologies: 

1. Kim Gates, Co-Chair (Broward)


2. Maggie Teachout (Lake County)


3. Ellen La Voie, Co-Chair (Grant Position)


4. Cheryl Sherlock, Recorder (SCC)

5. Jamie Eddleman, Chair (Orange)

Mission of this committee is to research product usability. We are looking at other possible LMS (Angel, Blackboard, Desire to Learn) and other conferencing programs.  We are reviewing Skills Tutor and looking for low level ABE programs which focus on content for low level learners.  Orange Grove is a possible place for internet storage of course content; however, there is concern regarding longevity security and access.  Discussed Elluminate and Fantasia for teacher use – more information and pricing needed.
Course Acquisition, Selection, Development & Evaluation:


1. Jamie Eddleman, Chair (Orange)


2. Bob Johnston (Pinellas)


3. Karine E. Johns (Hillsborough)


4. Jeannie Justice, Recorder (IRCC)


5. Therese Letourneau (FLVS)


6. Nancy Marsh, Vice Chair (Pasco)

7. Kim Gates (Broward)

Our purpose is stated in the name; we may need to change our name to “Curriculum Committee”.  First topic was Kim’s survey for selected courses to develop.  We also need Intensive Reading and Intensive Math courses.  We need more research before making recommendations.  We may possibly use Survey Monkey to survey teachers and administrators.  We may also ask the grant committee to look for grant money for developing future courses.
Issues (Example, data):


1. Carolyn Allen, Chair (Pasco)


2. Martha Jo Markey (DeSoto)


3. Don Piduch (Brevard)


4. Nancy Marsh, Vice Chair (Pasco)


5. Suzanne Archer (Orange)


6. Paul Sanchez, Recorder (IRCC)

7. Katrina Bell (DBCC)



Suzanne reported spreadsheet and data descriptions will be distributed soon by the committee.  The committee made it as simple as possible to collect data; similar to information reported for NRS.  Purpose is to compile data to promote/benefit FATDEC; will measure what is/is not working for us.  Definitions will also be sent.  Kim will send both documents.
Teacher and Student Support Committee:


1. Juliana Davis, Chair (Palm Beach)


2. Karen Tobias (Broward)


3. Marilyn Duclos-Balliet (Hillsborough)


4. Joan Luebbe (CFCC)

Focus will be on students and teachers.   One goal is to finish the answer keys for English III and English IV and have them posted online in Educator by the end of June.  Will be sending a survey via “Survey Monkey” for ideas to benefit students and teachers.
Membership & Partnership:


1. Pete Borowski, Chair (Polk)


2. Michael Heptinstall (Bay)


3. Al Mitchell (Citrus)


4. Linda Agresta (Manatee)


5. Martha Meyers (Manatee)


6. Donna Christopher (Santa Rosa)

Did not meet as a group; will meet at a later date. Currently, Kim Gates and Judy Bracken are communicating with other districts about membership.  Recent visits to the Region IV meeting allowed members to share information about FATDEC Membership.  Interest has been received from many different sources interested in the online content and courses. 
Research and Grants:


1. Marie Coleman, Chair (Collier)


2. Barry Sams (Union)


3. Scott Woodall (Union)


4. Eric Suber (Sumter)

Set up a purpose and targeted areas to work on:

1) Extend or renew grants

2) Research available grants for FATDEC

3) Serve as the liaison for consortium members with grant information

4) Concern about need for dollars to write content for the areas of ESOL and online courses
E. Elluminate Trial Update

Kim Gates reported the cutoff date for the trial use of the program is March 28th.  FATDEC can continue using Elluminate with 50 concurrent users.  Elluminate has offered a special discount price.  Grant funds will be used to purchase the product for meetings, teacher and student use for 18 months (ends October 30, 2009).  The committee also considered Webex Meeting.  The cost was %9,000 per month – plus extra charges like the audio component.
F. Bonding


ACE (our fiscal agent) is bonded.  Is there a necessity to have FATDEC bonded also?  The cost is about $1200.  It will add another layer of security for the money collected.

III. DISCUSSION ITEMS
A.  PTF Symposium / ACE Conference


Scheduled date for the PTF Symposium is April 22 & 23, 2008; ACE will be in late September.

B.  Upcoming Presentations


Florida Literacy Conference in Orlando, May 6,7,8

C.  By-Laws Changes


First change proposed: Proration verbiage to be added for new members who come in mid-year (to be charged ½ year membership fee).


Second change proposed: Change in structure to leadership titles/terms to be similar to the structure of ACE.  ACE has Director, President, Past President, and Future President.  The new president has one year of training.  The Executive Committee has looked at this idea and believes it will be a positive change.
D. Tiered membership Pricing


Jamie and Kim worked on “pricing out” the membership costs based on the current membership numbers:


Current Method
$7651


Adult Education
$6558


Career Tech Ed
$3221


Both

$8745

(This will be voted on at a later time.)
Autobiography – Martha Jo Markey was not available.
Closing Notes
Meeting was adjourned.

