The Florida Adult and Technical Distance Education Consortium

Minutes –September 23, 2008
The meeting was held at the ACE Conference, Weston, Florida. 
Suzanne Ensmann, President, called the meeting to order at 3:00 p.m.  
Members present included:   Suzanne Ensmann (IRCC), Kim Gates (Broward), Marie Coleman (Collier), Elsa Tuggle (Hillsborough), Juliana Davis (Palm Beach), Carolyn Allen (Pasco),   Cheryl Sherlock (Seminole CC), Jamie Eddleman (Orange), Ann Dutton (Osceola), Leigh Ann Clark (ACE). Donna Christopher (Santa Rosa), Linda Stoothoff and Susan Hennings (Lake Technical).

Members present via Elluminate: Mike Heptinstall (Bay County), Therese Letourneau (FLVS), Bob Johnston (Pinellas), and Joan Luebbe (CFCC). 
I.  Welcome and Announcements:
Suzanne Ensmann called the meeting to order and welcomed everyone.  Alex Penn Williams from DOE was introduced and invited to address the group.  
II.  DOE PRESENTATION
Ms. Penn Williams shared her plan and vision for online/distance learning in Florida.  FATDEC was congratulated for establishing the foundation for Florida’s adult online learning.  DOE plans to centralize the disbursement of distance learning services, so all Florida students can access online learning.  Distance education is a “natural fit” for adults to overcome barriers they face to receiving an education.  Project IDEAL is funded by USDOE and is a partnership between states.  Distance Education Committee (statewide) will establish policies and procedures with measurable objectives.  Debra Hargrove has been appointed the interim coordinator for this committee.  Handout of “DRAFT” plan was distributed and presented.  The job ahead is to align resources with the strategies outlined in the plan. Florida comprises 12% of the adult learners in the nation, but we are serving about 10% of that statistic.  Florida is “bringing down” the overall average.  Thank you for your leadership… Look where FATDEC can fit into this plan.
III. BUSINESS  ITEMS

Minutes from 5/06/08 were distributed through email addresses.  Time was allotted for reading/review of old minutes.  
Motion was made to accept the minutes by Kim Gates; seconded by Jamie Eddleman. Discussion was called for corrections/updates. None were made. Motion passed.  
Kim Gates will post the minutes to the FATDEC.com site as well as the agenda for the meeting to remain in compliance with Florida’s Government-in-the-Sunshine Laws.  Go to www.FATDEC.com and click the link for “Resources” at the top of the page; select the link for “Minutes.”
BUDGET
The budget received 100% approval and has been approved. Invoices for 2008-2009 have gone out and payment is requested ASAP.  Carolyn Allen asked, “What was the total for English Discoveries?  Suzanne explained English Discoveries will be offered through FATDEC this year.  Reminder all budget items can be viewed in the WebEx Office @https://fatdec.webexone.com/login
MEMBERSHIP UPDATE
Lee County has been voted in as the newest member of FATDEC.  In the next six-eight weeks, 3-5 new organizations will be joining FATDEC.  Sarasota has also been contacted.
Membership List - Kim Gates electronically distributed a large spreadsheet requesting updates/corrections.  The district contact person for Educator is important for teachers.

Committee Membership
A list of committee membership was circulated around the room for corrections and changes.  President selects the committee chair(s).  Suzanne asked the chairs to remain the same for this year.  We have new people onboard and we need to make sure they receive training as needed and are included on committees.

DATA COLLECTION FOLLOW-UP

2007-2008 Data Collection – Kim Gates is waiting for the remaining districts to report the requested information before submitting the report as a public document.

Question – How will the data be used?  Our membership is serving 3500 students which is more than any other Project IDEAL state.   DOE needs an accounting of the funds we have received.

Question- Has the new K-12 mandate affected FATDEC?  It has affected us already.

How will we achieve our goal to serve all students in Florida?

Kim Gates response – Alex’s document, look at the goals.  We have this in place.  We need more academic classes.

CHANGES to the BY-LAWS
The wording of the by-laws has been rewritten to adopt the ACE structure for officers and leadership.  The online poll closed.  All sixteen votes received, indicated “Yes”.

So, the motion has been approved.

PRESIDENT-ELECT NOMINATIONS

The following nominations for President-Elect were made:

Marie Coleman (She did not accept the nomination.)

Jamie Eddleman
Martha Jo Markey

Visitor

Suzanne Ensmann introduced Ila Waite-Burns from DOE.  She explained Project IDEAL offers templates for the development of policies and procedures – not curriculum.  We will co-exist.
IV.  DISCUSSION ITEMS
Last Year’s Accomplishments

Growth to the membership occurred due to the grant funding which allowed travel for training and advertising. Six new members joined FATDEC. Three new courses were rewritten and are now online.  English Discoveries software was piloted and we are purchasing it from our budget because we did not receive grant funding.

FATDEC: Past, Present and Future
In 2001, FATDEC began with six members and a partnership with Florida Virtual School.  Today we are projecting thirty members with an anticipated outcome that 5000 students will be served online.

Five-Year Plan reviewed and presented to DOE.  We requested funding to present the full scope of classes online, but it was not funded.  We will now seek a grant to fund the five-year plan.  We must create an ABE online curriculum to replace Skills Tutor in three years.
V.  BEST PRACTICES/ Q & A/ FURTHER DISCUSSION
Train the Trainer through RTC such as USF with Region 2 and Region 4 will enable FATDEC to utilize other resources for teacher training.

· Carolyn Allen suggested another face-to-face meeting is needed.  We are running out of time.  Many issues need to be discussed.  
· Suzanne Ensmann reminded the group the membership needs one week’s notice before a general meeting is held.  Dates need to be looked at to schedule the next general meeting.  Individual committees should plan to meet.

· Membership is encouraged to send in any other names to be nominated for president-elect.

· Kim Gates’ position as FATDEC Coordinator will continue for 2008-2009, but will be funded through the FATDEC budget.

· Anyone interested in piloting the USA Learns program this year should contact Suzanne.

VI.  Next General Meeting date: TBA

Meeting was adjourned.
